
 

 
 

 

Healthwatch Factsheet 
– Independent Complaints Advocacy Service 

What is the funding available to local authorities for 
the provision of NHS complaints advocacy? 

•	 Clause 185 of the Health & Social Care Bill transfers a duty to commission 
independent advocacy services from the Secretary of State to individual local 
authorities; this transfer will take place on 1 April 2013 

•	 The Government’s ‘Localism Agenda’ supports the shifting of the commissioning of NHS 
complaints independent advocacy services from central government to local authorities. 
Local authorities are better placed to determine what services are appropriate to be 
arranged for their local area and giving them responsibility for arranging them. 

•	 Local authorities already commission advocacy services for social care complaints 
and mental health. 

•	 Independent advocacy services are services assisting persons making or intending 
to make complaints in relation to the provision of NHS services or the exercise of 
functions of certain NHS bodies. 



          

 

1. What is the funding for local provision of 
independent advocacy? 
Actual funding for the provision of independent 
advocacy	is	still	to	be	confirmed;	however,	the	 
provisional summary of funding to transfer to 
local authorities for NHS Complaints Advocacy 
is estimated at £14.2 million. 

Annex A gives indicative allocations. These 
should be treated as a guide only. They use 
data	from	the	2012/13	grant	calculation,	which	 
will be updated prior to the 2013/14 allocations 
and are calculated using a provisional funding 
total. Final decisions about the best route for 
this funding will be taken shortly. 

2. Is this ring-fenced? 
No. Decisions about funding for independent 
advocacy will be made by each local authority 
as part of its overall responsibilities to fund 
services to meet the needs of local people and 
communities. 

3. What information is available to local 
authority commissioners who need to know 
the funding that will be made available 
for local commissioning of independent 
advocacy from April 2013? 
The Department of Health (DH) in conjunction 
with the Local Government Association 
(LGA) and the current advocacy providers 
are	producing	a	briefing	pack.	It	will	cover	a	 
range of topics including the current service 
specification,	the	NHS	complaints	system,	 
performance management indicators and 
contract management. 

4. Where does the £14.2 million figure 
come from? 
DH centrally commissions advocacy services 
known as Independent Complaints Advocacy 
Services (ICAS) at a cost of £11.7 million per 
annum and this will be transferred to local 
authorities.	In	addition,	because	of	the	future	 
commissioning model £2.5 million will be added 

to the existing funding compensate for the 
loss of economies of scale that are currently 
delivered by the existing central procurement 
method. 

5. If these are not final figures, when will 
local authorities know the actual levels of 
funding made available? 
Each	year,	routine	notifications	of	local	 
government	funding	for	the	following	financial	 
year	is	notified	at	two	stages.	 The	provisional	 
allocations are made known in November/ 
December	of	the	current	financial	year;	and	 
final	allocations	are	made	known	in	January/ 
February	prior	to	the	start	of	the	new	financial	 
year in April. 

6. What happens if a council either refuses 
to fund local NHS complaints advocacy 
adequately or at a level significantly, below 
what should be available? 
Each local authority has to commission local 
NHS	complaints	advocacy,	as	there	are	 
statutory functions that have to be delivered. 
Clause 185 of the Health & Social Care Act 
transfers a duty to commission independent 
advocacy services from the Secretary of State 
to individual local authorities. 

The local authority also has a duty to ensure 
that local complaints advocacy operates 
effectively and delivers value for money. Whilst 
it will be for local authorities to decide the level 
of	funding,	it	would	be	paramount	that	sufficient	 
funding be made available to ensure that the 
quality of service provided to its local people 
and community is not compromised. Lack of 
funding could jeopardise the ability of a local 
NHS complaints advocacy to demonstrate to 
the local authority that it is providing effective 
services. 
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 Annex A Illustrative allocations for 
2013/14 additional local Healthwatch funding 

Local authority Indicative Grant Allocations 

These allocations should be treated 
as a guide only. 

Barking and Dagenham £52,506.00 

Barnet £85,069.00 

Barnsley £74,687.00 

Bath & North East Somerset £43,289.00 

Bedford £37,030.00 

Bexley £52,656.00 

Birmingham £334,707.00 

Blackburn with Darwen £44,337.00 

Blackpool £52,931.00 

Bolton £81,066.00 

Bournemouth £50,551.00 

Bracknell Forest £21,274.00 

Bradford £137,051.00 

Brent £73,787.00 

Brighton & Hove £71,370.00 

Bristol £121,919.00 

Bromley £69,439.00 

Buckinghamshire £99,594.00 

Bury £48,558.00 

Calderdale £55,451.00 

Cambridgeshire £137,838.00 

Camden £75,223.00 

Central Bedfordshire £49,832.00 

Cheshire East £85,743.00 

Cheshire West and Chester £86,550.00 

City of London £3,766.00 

Cornwall £170,037.00 
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Local authority Indicative Grant Allocations 

These allocations should be treated 
as a guide only. 

Coventry £92,292.00 

Croydon £81,229.00 

Cumbria £152,433.00 

Darlington £29,851.00 

Derby £69,864.00 

Derbyshire £219,472.00 

Devon £212,413.00 

Doncaster £88,740.00 

Dorset £112,774.00 

Dudley £93,583.00 

Durham £168,763.00 

Ealing £81,188.00 

East Riding of Yorkshire £87,529.00 

East Sussex £150,770.00 

Enfield £75,831.00 

Essex £354,767.00 

Gateshead £66,677.00 

Gloucestershire £148,466.00 

Greenwich £76,049.00 

Hackney £79,823.00 

Halton £37,562.00 

Hammersmith and Fulham £54,050.00 

Hampshire £278,522.00 

Haringey £64,627.00 

Harrow £56,822.00 

Hartlepool £28,852.00 

Havering £58,287.00 

Herefordshire £51,913.00 

Hertfordshire £241,685.00 

Hillingdon £59,584.00 
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Local authority Indicative Grant Allocations 

These allocations should be treated 
as a guide only. 

Hounslow £55,909.00 

Isle of Wight Council £46,789.00 

Isles of Scilly £847.00 

Islington £70,838.00 

Kensington and Chelsea £59,974.00 

Kent £357,410.00 

Kingston upon Hull £89,210.00 

Kingston upon Thames £33,242.00 

Kirklees £109,625.00 

Knowsley £59,396.00 

Lambeth £86,609.00 

Lancashire £328,428.00 

Leeds £204,403.00 

Leicester £92,873.00 

Leicestershire £141,664.00 

Lewisham £79,726.00 

Lincolnshire £199,465.00 

Liverpool £176,748.00 

Luton £44,776.00 

Manchester £161,277.00 

Medway £56,524.00 

Merton £44,785.00 

Middlesbrough £45,425.00 

Milton Keynes £53,195.00 

Newcastle upon Tyne £90,110.00 

Newham £77,246.00 

Norfolk £250,030.00 

North East Lincolnshire £46,002.00 

North Lincolnshire £44,742.00 

North Somerset £56,055.00 
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Local authority Indicative Grant Allocations 

These allocations should be treated 
as a guide only. 

North Tyneside £61,270.00 

North Yorkshire £145,019.00 

Northamptonshire £160,623.00 

Northumberland £90,824.00 

Nottingham £93,011.00 

Nottinghamshire £211,440.00 

Oldham £66,341.00 

Oxfordshire £134,361.00 

Peterborough £45,510.00 

Plymouth £77,495.00 

Poole £37,199.00 

Portsmouth £52,882.00 

Reading £33,475.00 

Redbridge £63,883.00 

Redcar and Cleveland £42,907.00 

Richmond upon Thames £38,584.00 

Rochdale £65,290.00 

Rotherham £80,273.00 

Rutland £7,895.00 

Salford £78,903.00 

Sandwell £108,139.00 

Sefton £90,626.00 

Sheffield £166,204.00 

Shropshire £82,124.00 

Slough £29,890.00 

Solihull £50,383.00 

Somerset £148,139.00 

South Gloucestershire £55,344.00 

South Tyneside £54,557.00 

Southampton £67,906.00 
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Local authority Indicative Grant Allocations 

These allocations should be treated 
as a guide only. 

Southend-on-Sea £48,512.00 

Southwark £93,850.00 

St Helens £57,868.00 

Staffordshire £210,398.00 

Stockport £76,458.00 

Stockton-on-Tees £49,948.00 

Stoke-on-Trent £80,348.00 

Suffolk £193,482.00 

Sunderland £94,827.00 

Surrey £231,960.00 

Sutton £43,360.00 

Swindon £44,576.00 

Tameside £69,402.00 

Telford and the Wrekin £46,422.00 

Thurrock £39,939.00 

Torbay £50,775.00 

Tower Hamlets £81,125.00 

Trafford £56,564.00 

Wakefield £100,507.00 

Walsall £84,111.00 

Waltham Forest £60,103.00 

Wandsworth £75,022.00 

Warrington £49,253.00 

Warwickshire £132,585.00 

West Berkshire £28,828.00 

West Sussex £192,403.00 

Westminster £85,318.00 

Wigan £95,400.00 

Wiltshire £106,185.00 

Windsor and Maidenhead £27,242.00 
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Local authority Indicative Grant Allocations 

These allocations should be treated 
as a guide only. 

Wirral £107,229.00 

Wokingham £23,413.00 

Wolverhampton £81,753.00 

Worcestershire £142,433.00 

York £43,902.00 

Total £14,200,000.00 

Further information 
Email: healthwatch@local.gov.uk 
www.local.gov.uk/health 

Local Government Association 
Local Government House, Smith Square, 
London SW1P 3HZ 
Telephone	020	7664	3000	Facsimile	020	7664	3030	 
Email info@local.gov.uk www.local.gov.uk 

© Local Government Association 
June	2012	L12-462 

For	a	copy	in	Braille,	larger	print	 
or	audio,	please	contact	us	on	 
020	7664	3000.	 We consider	 
requests on an individual basis. 

www.local.gov.uk
www.local.gov.uk/health



